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SURJICT . OMB Ancortionment of CIA's Apnropristicn

1. Apvortionment is the lecal nrocess hy which om makes
aveilable tc Federal agencies funds aoprooriated by Conqress.
In the vest funds ehnropriated to CIA have heen aomortioned
in one sur. Recently, CUB hae orooosed chenming this flexible
armroach becsuse Hr. Lvnn, at the time of his epnesrance hefore
the House Select Comrittee, exmressed the view, thet c1a shouléd
not be trested differently from other agencics. Two cntions
have been éiscussed with MR ctaffers:

o. ammortionment cf the apnual Aoency avnrooristicn
into four threc-ronth neriods with 1

#nd certein sps»cia’l“activit"iés trected cevaratelv, - 25X1
or .

b. evncrtionment of the aonronriation for the full vear E
by directorste with the same senerate trestment for o
feserve relesses anc celected snecific nrojects or :

activities. L
2. Apy such chenge will reduce our flexibility. Ve would '

prefer no adjustrent of oresent procedures. However, reccanizindg
uy, Iynn'e interest in this issue, as well as oiR's leael ehility
to impecse @ new armpoach, We pelieve it is nrefereble that we
acceot sowe limitetion oracefully.

3. I have rentioned at two pornina meetinas that our
nreference wes for a cuarterly soncrtiorment if we were forced
to sccept chance from rresent practice. 1 am now versuaded,
howaver, thet sncortionment by Adirectorate will rermit us to fet
through each vear with fower consultetions with CM2 znd with
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fewer internal adjustments to our comouterized financial system
and to our management process. If you agree, we will tell OMB
that we accept their proposal and work out the details.

4. Assuming your agreement, this issue should not arise
next week in your meeting with Mr. Lynn. OMB has raised
a related issue, however, which could come un in that meetina
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